Editorial
Leadership is a much written-about phenomenon in the general and nursing literature. It is also a favorite topic of speeches at conferences in academic and political arenas. The focus is usually on leadership styles, on the difference between management and leadership, and on ways of making decisions to initiate change. With ways to make decisions to initiate change there are at least three significant processes for a leader to consider. These are living with ambiguity, trusting personal integrity, and honoring wisdom.
Living with ambiguity is the experience of not knowing explicitly all of the consequences of decisions, yet moving on with executing the details. Even though the leader may be confident in making decisions, there is always the accompanying unsureness, especially since others are involved. The unsureness with ambiguity refers to the vague uncertainty present with anticipating challenges. Innovative change disturbs the status quo; thus, conflict is to be expected. It is spawned by fear of the unknown. Persons who are concerned with innovative change may feel abandoned and not valued for their contributions. They may overtly or quietly oppose decisions with formal and informal disruptions. The leader is called to consider alternative ways of clarifying the situation for all concerned. In living with ambiguity, patience and steadfast calmness are required to inspire others to advance on the edge of new thinking regarding innovative ideas, issues, and programs.
Trusting personal integrity is believing in the rightness of a decision for the betterment of those most concerned. It refers to assuring that decisions are made with straight thinking, deliberate honesty, and foresightedness. Foresightedness is clearly considering all possibilities before initiating a change. The leader is called to show unwavering confidence in the project. Unwavering confidence arises from a sense of fairness and forthrightness that reflects a strong commitment.
Honoring wisdom is respecting the concerns of those involved with the innovation. Wisdom arises with the imaginings of forging a path of change. Honoring wisdom is recognizing that the prism through which others view a situation is uniquely their perspective, and they may not necessarily be clear on the intent or benefit of the innovation. Inviting dialogue with all concerned is a way of honoring the wisdom of others. Moving a new idea or program calls for the leader to use sound judgments, which means being judicious in living with the challenges of the moment. This requires insight and acumen. Insight powers leaders to consider the following when making decisions for initiating an innovative change.
Know the milieu Imagine possibilities Anticipate challenges Engage others with the innovation Ride the waves of conflict Be gracefully flexible, yet steadfast Initiate dialogue Listen carefully Silently ponder the unfolding change Living with ambiguity, trusting personal integrity, and honoring wisdom are significant processes for leaders to consider when making decisions about initiating an innovative change.
